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GROW IN LOVE OF GOD AND NEIGHBOR
EPIC (experiential, participatory,
image-rich, connective) worship

Buffalo UMC | BUFFALO

WHAT THE CHURCH DOES: To create a meaningful worship experience
that sticks in people’s minds, Buffalo UMC uses elaborate staging
elements, videos, take-home items, movement, powerful images, and
other elements on a regular basis. When planning worship each week,
church leaders and worship design team members explore the questions:
What are we teaching? Which participatory elements could give the
message a deeper emotional connection? What action do we hope
people take when they leave?
THE REASON FOR THE PRACTICE: “People learn differently,” said Lay
Associate Minister Laurie Schroeder. “Some people are more visual. Some
people are more oral. What makes a message stick for one person doesn’t
always do the same for another. Doing worship the same way each week
is probably not meeting the needs of all people. By doing a variety of
things, we try and help the message stick.”

EXAMPLES OF ITS EPIC WORSHIP: One year during Lent, everyone in the
congregation received a piece of beach glass to carry with them during
the season—and all different sizes, shapes, and colors of glass bottles
were on the altar. Meanwhile, the sermons talked about how we’re all
created uniquely and beautifully, but we can become shattered by life
circumstances or choices. The pastor reinforced that God sees us as holy
vessels and Christ can restore us to beauty.
As people came forward on communion Sunday, they
used their individual pieces of glass to create a
mosaic cross. Another time, as part of a 10
Commandments series, the congregation
explored the flip side of “thou shalt
not” and instead focused on what we
should do as Christians and how grace
plays a role. The design team showed
a clip of “Les Miserables” where the
priest offers grace to protagonist
Jean Valjean and gives him silver
candlesticks. Silver candlesticks sat
next to the 10 Commandments tablets
on the altar.
CONTACT: Laurie Schroeder, lay associate minister
763-682-3538 / laurie@buffaloumc.com

3

GROW IN LOVE OF GOD AND NEIGHBOR
EPIC (experiential, participatory,
image-rich, connective) worship

Centennial UMC | Roseville

WHAT THE CHURCH DOES: On the second Sunday of every month,
Centennial UMC offers a “Kids2” worship service designed specifically for
children and their families. Songs and prayers are interactive and upbeat.
Kids are involved in the liturgy. Each segment of the 45-minute service is
short. And one simple central theme that’s easy to understand is reinforced
throughout the service. Roughly 200 people of all ages attend the service
each month.
THE REASON FOR THE PRACTICE: “I feel really strongly that the church
needs to be inter-generational, not just multi-generational,” said Rev.
Donna Draeger, the church’s pastor of discipleship. “God’s worshipping
family should be all ages.” The hope behind Kids2 is that worship will be
such a positive experience for children that it will always be an important
part of their lives. Draeger explains it like this: “Children learn to worship by
worshipping. Participation precedes understanding.”
ELEMENTS OF THE SERVICE: Every Kids2
service is different, but there are a few
consistent elements. For example,
two puppets usually engage in
dialogue around the theme,
a Bible story is shared in
an interactive way (one
month, Draeger asked
kids to make noises that
related to certain parts of
the story), and a few kids
from the congregation
walk through a large,
handmade Bible at the
front of the sanctuary and
share experiences related
to the theme. Children’s
songs are also sung.
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CONTACT: Rev. Donna Draeger, pastor of discipleship
651-633-7644, ext. 13 / ddraeger@centennialumc.org

GROW IN LOVE OF GOD AND NEIGHBOR
Head and heart preaching that
leads to a response

REV. GLORIA ROACH THOMAS

Camphor Memorial UMC | St. Paul
PREACHING STYLE: Telling stories
WHAT SHE SEEKS TO DO THROUGH PREACHING: “Only God can
transform,” said Rev. Gloria Roach Thomas. “But I want to help to get people
prepared to be transformed—transformed in the way that we understand
God and how God is working in our lives. I want to help people see that
many things in our lives are really God moments and to watch out for them.”
KEY PREACHING PRACTICES:

• Approach the text with the “three T’s” (tension, trouble, and transition): Most

of us have some kind of problem we’re facing, and many of us are in some
form of transition on any given Sunday. The Bible is filled with stories of
tension, trouble, and transition. Thomas seeks to make the Bible relevant by
sharing these stories and then exploring what we can learn from them.
• Continue preaching themes from week to week: Each Sunday, Thomas
reminds people of the scripture and themes from the previous Sunday and
connects them with the scripture that the congregation will be exploring
next. For example, on Easter Sunday, she talked about Jesus’ resurrection,
had a member whose body shut down and then came back to life talk about
that experience, and encouraged each person to think about and name
signs of resurrection in their own life. The next week, she reminded them
about the previous Sunday’s message—and introduced the topic for the
current Sunday by saying that another way to celebrate Easter is to witness
to other people what God has done in our lives. Thomas believes that just as
individual sermons should have a thread, a series should also have an arc.
• Make worship participatory: On Easter Sunday, Thomas asked the
congregation to write down signs of resurrection in their own lives—and to
place them on the altar. She compiled them into a brochure and handed it
out the next week to remind people of the signs of new life all around them.
One Thanksgiving, she put a Post-it Note in each person’s bulletin and had
had them write what they’re thankful for. Members of the congregation
then came up to the front of the sanctuary and put their
Post-its together to create a “wall of thanks.”

CONTACT: Rev. Gloria Roach Thomas
651-224-0341 / pastor@camphorumcstpaul.net
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GROW IN LOVE OF GOD AND NEIGHBOR
Head and heart preaching that
leads to a response

REV. FRED VANDERWERF

Southern Prairie District Superintendent
PREACHING STYLE: Inspirational
WHAT HE SEEKS TO DO THROUGH PREACHING: “My hope is that people
leave different than when they came,” said Rev. Fred Vanderwerf. “I want to
help effect a change within them and help them recognize who they are
in God and who God is. I want them to choose God’s story over this world’s
story. That’s what I call conversion.”
KEY PREACHING PRACTICES:

• Share personal stories: “I believe that the gospel is incarnational,” said

Vanderwerf. “God comes in the flesh. Our sermons also have to come in the
flesh.” The idea is that talking about how the Bible stories come alive in his
own life hopefully will help others be able to relate to them as well.
• Talk about personal struggles: “I reveal a lot about how I struggle with what
God’s asking of me,” said Vanderwerf. “I’m not usually the hero of the story
I’m telling.” When Vanderwerf is really stumped on a particular Bible passage
and what it means, he tells the congregation about his thought process,
his questions and doubts, and how he arrived at his latest conclusion.
Sometimes you have to share a work in progress rather than a final product.
• Continually improve your craft: Vanderwerf routinely listens to other
people’s sermons and is an avid consumer of articles and podcasts on
preaching practices and techniques. This helps him refine his own preaching
and encourages him to try new things. “It’s like every Sunday for the rest of
your life, you have a term paper due,” he said. “The rest of your life is a long
time not to own this craft.”
• One point—five angles: Vanderwerf believes it’s critically important to have
a common theme all the way through the sermon—and to come at it from
many different angles. One of the preaching models he likes comes from
Andy Stanley’s Communicating for a Change. Its five elements are orientation
(here’s where we’re going), identification (do you ever think that way too?),
illumination (scripture has something to say about that), application (now
that we know what Jesus said about this, how
can we apply it to our own life?), and inspiration
(what does it look like when we do that?).
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CONTACT: Rev. Fred Vanderwerf
507-720-9091 / fred.vanderwerf@minnesotaumc.org

GROW IN LOVE OF GOD AND NEIGHBOR
Wesleyan small groups

hilltop UMC | mankato

WHAT THE CHURCH DOES: Hilltop UMC offers about 12 different
“Connect Groups” three times a year (fewer during the summer), and topics
have included grace, forgiveness, and the Old Testament. There’s typically
one class that’s especially relevant to new members, as it explores scripture,
the United Methodist Church, and how to become more deeply involved
in the life of the congregation. The church worships close to 200, and
between 105 and 125 are in Connect Groups in a given semester.
THE REASON FOR THE PRACTICE: Small groups date back to the days
of John Wesley and are designed to help people grow in love of God and
connect more deeply to one another. “The body of Christ is a gift from God
to us to feel that connection,” said Stacy Vanderwerf, who started Hilltop’s
Connect Groups after reading the book Activate. Additionally, visitors have
a way to get plugged in and meet new people right away. Connect Groups
have helped Hilltop maintain a family feel even as it grows, because they
give people a way to get to know each other in a more intimate setting.
THE BASICS: All Connect Groups include prayer and some kind of
learning, and there are options for people
at all places in their faith journey.
Hilltop UMC learned that two of
the keys to successful small
groups are having them
span a fixed period of time
(no more than about 13
weeks) and having the
right number of people
(somewhere around
15 works well). And it’s
important to have lay
people involved—not
just as participants, but
as leaders. The church
actively seeks out leaders
and equips them by
providing training.

CONTACT: Stacy Vanderwerf, lay person
507-304-0969 / thewerfs@gmail.com
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GROW IN LOVE OF GOD AND NEIGHBOR
Wesleyan small groups

first UMC | redwood falls

WHAT THE CHURCH DOES: After several members of the congregation
went to a Southern Prairie District Day and attended a “Connect Groups”
workshop led by Hilltop UMC, they went about creating their own small
groups, which launched in fall 2016. The first session consisted of 11
groups, and 85 people between the ages of 12 and 90 participated. The
groups were focused on a wide variety of topics, and each one fell into
one of four categories: fellowship, mission and service, spiritual growth,
and life groups (applying faith principles to different aspects of life, like
marriage, fitness, and raising kids). Feedback from the inaugural groups
was incredibly positive.
THE REASON FOR THE PRACTICE: “I felt a call to help our church be
more biblically literate and knew that small groups could play a good part
in that,” said lay person Karen Boots. “If we don’t live in authentic Christian
community, we don’t ever grow in our faith. The way you can interact with
somebody else and share your struggles, share your questions, help each
other to grow—there’s nothing that can replace that.” She added that if
new people who come to the church join a group, it’s a way for them to
quickly plug in. “When people get
connected to other people, it’s the
relationships that bring them back
into church the next week,” she
said.
GETTING STARTED:
Connect Group organizers
asked individuals with
leadership skills to lead
the groups and provided
training before the
sessions started. Rev.
Randy Koppen supported
the effort by preaching
a series of sermons about
small group ministries and by
talking about the small group
he’s part of.
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CONTACT: Karen Boots, lay person
507-430-4479 / boots.karen@gmail.com

GROW IN LOVE OF GOD AND NEIGHBOR
Developing spiritual leaders

the well | rosemount & apple valley

WHAT THE CHURCH DID: Before launching its second campus, The Well
(formerly Rosemount UMC) organized a nine-week “Acts 2 Academy”
focused on developing leaders in the congregation. The 110 participants
spent a couple hours once a week focused on topics that included the
art of neighboring, healthy models for multi-site churches, the DISC
personality profile, how to be a spiritually healthy leader, the rule of Christ,
resolving conflicts, forms of outreach, and deploying around the church’s
mission. At the end of the academy, each participant was asked to take on
a ministry commitment—for some, that meant helping to launch the new
Apple Valley campus, and for others, it meant deepening their involvement
at the Rosemount campus.

THE REASON FOR THE PRACTICE: “Anytime you can get 100 leaders
strategically focused on moving forward, it will bring energy to a system,”
said Rev. Karen Bruins. Organizers wanted participants to become
relationally connected with people they didn’t know, to be able to name
their gifts for ministry, and to have an experience in which they grew in
Christ. Ultimately, the Acts 2 Academy re-energized participants, deepened
their commitment to the church, and created a newfound sense of
ownership around their shared mission.
ANOTHER COMPONENT: Evangelism was a key
focus throughout the Acts 2 Academy. Over
the course of the nine weeks, participants
watched video-taped testimonies of
people in the congregation talking
about where they met Jesus at
the well and how Jesus has been
living water for them. Each week,
participants were encouraged to
sit with people they didn’t know
and had the opportunity to practice
sharing their own faith stories. “The
more we can practice telling our story,
the easier it becomes,” said Bruins.

CONTACT: Rev. Karen Bruins
651-423-2475, ext. 211 / kbruins@thewellmn.church
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GROW IN LOVE OF GOD AND NEIGHBOR
Developing spiritual leaders

grace UMC | st. cloud

WHAT THE CHURCH DOES: Four years ago, Grace UMC was on the brink
of closing its doors. Today, the church—a congregation that worships
roughly 85 each week—has nine individuals who are pursuing some type
of ministry certification or schooling. Some are seminary students; others
are working to become licensed local pastors, certified lay ministers, or certified lay speakers. The church has a strong culture of call that helps individuals name and claim their gifts—and answer their call.
THE REASON FOR THE PRACTICE: Many people put themselves in
boxes that prevent them from discovering the full range of their gifts, said
Rev. Dianna Dunham, who is herself a licensed local pastor and seminary
student. The church used to be very pastor-centered but Dunham has
worked to instill a more collaborative approach. Team preaching and
teaching are core congregational practices. “We think Jesus and his
disciples really exemplified that,” Dunham said. “Collaborative leadership
begets collaborative leadership…I’ve found that when I have people
preach or teach with me, they find gifts they didn’t even know they had.”
CREATING THE CULTURE: Dunham said she’s always looking for
small areas of growth that she can help nurture. For example, if there’s
someone who tends to be quiet in Bible study, she
might try to encourage them to share their
thoughts aloud as a next step in stepping
out of their comfort zone. For someone
else, taking that next step might
mean writing a paragraph for
the church newsletter. And for
others, stretching themselves
might mean accepting an
invitation to co-lead a small
group or co-preach a sermon.
Dunham thinks of herself
as a gardener, planting and
nurturing to help others grow to
their full potential. “Having been
resurrected myself in big ways and
little ways, I see the value of what it
means to have somebody raise you up,”
she said.
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CONTACT: Rev. Dianna Dunham
320-252-2153 / diannadunham@gmail.com

GROW IN LOVE OF GOD AND NEIGHBOR
Breakthrough prayer

community umc | monticello

WHAT THE CHURCH DOES: Since July 2016, dozens of members of
Community UMC have been stopping what they’re doing at 1:23 p.m.
each day to pray. Every few months, Rev. Carrie Binnie supplies a new
“breakthrough prayer” to the people in her church. Sometimes it’s more
general, and sometimes it’s tied to a specific season of the church year—
like Lent or Easter. Some of the prayers have been longer, but Binnie
supplied a one-line prayer too: “Holy Spirit, break through our church,
FRONT
OF” CARD:
unleashing your
vision.

THE REASON FOR THE PRACTICE: “The idea is that we’re interrupted in
our routine to be reminded to put Christ at the center,” said Binnie. “When
we really and truly turn things over to God and say, ‘Your will be done,’
God has plans for us beyond our wildest imagination…God is real, God
is present, God is there and wants God’s children to flourish in a way that
helps to advance the kingdom.”
THE RESULTS: After the breakthrough prayer initiative got going, some
amazing things started happening. When a woman’s car broke down and
she couldn’t afford to buy a new one, a member of the church gave the
woman a car that had been sitting in his garage unused. When a woman
needed housing for her family and didn’t have funds for rent, someone
in the congregation said she had an extra room in her house and could
re-configure it so the whole family could stay there. Community UMC has
experienced multiple financial breakthroughs too.
BACK OF CARD:

COMMUNITY UNITED METHODIST CHURCH

BREAKTHROUGH MANTRA
Holy Spirit, break through
our church, unleashing your vision.

CONTACT: Rev. Carrie Binnie
763-295-2652 / pastor.carriebinnie@gmail.com
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GROW IN LOVE OF GOD AND NEIGHBOR
Breakthrough prayer

Centenary UMC | Mankato

WHAT THE CHURCH DOES: Many members of the congregation stop
what they’re doing at 5:01 p.m. every day to pray. Each person has a
common “breakthrough prayer,” and most keep it in their wallets or on
their phones. This daily practice has prompted the congregation to turn
to prayer in many other situations as well. One day, after new landscaping
went in around the church, members formed a semi-circle around the
building and prayed the breakthrough prayer as a blessing and in hopes
that more people would be drawn into the life of the congregation. Another time, different ministry groups walked through the church building and
prayed over every individual space. Each year, the church hosts a rummage
sale—and Rev. Michelle Hargrave said she’s already thinking about how to
bless the space to pray for the people who will come to it.
THE REASON FOR THE PRACTICE: “We’re praying that God breaks
through the barriers in our church so God’s spirit may flow through us like
the river,” said Hargrave. “We’re not just trying to be more open. We’re trying
to remove barriers so God has room to move in us.”
THE RESULTS: The biggest shift has been the mindset of the congregation.
“Breakthrough prayer gives us a context to
talk about everything we’re doing,” said
Hargrave. More tangibly, as part of
the church’s participation in the
Missional Church Consultation
Initiative (MCCI), a revitalization
process, 55 people just
said “yes” to serving on
13 recently launched
teams that will help the
church more fully live into
its mission and vision.
“Sometimes, as a church, we
forget how thorough and
rejuvenating prayer can be,”
said Hargrave.
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CONTACT: Rev. Michelle Hargrave
507-387-4074 / michellehargrave@mankatocentenary.org

reach new people
Radical hospitality that moves
people from door to core

Minnetonka umc | Minnetonka

WHAT THE CHURCH DOES: Minnetonka UMC has a strong culture of
hospitality; visitors are warmly greeted by members, worship is designed with
first-timers in mind, and they are followed up with immediately after their first
visit and invited to learn more about the church and get connected.
THE REASON FOR THE PRACTICE: “We expect that there’s going to be
visitors every single Sunday,” said Rev. Jeanine Alexander. “Because of that,
we know that every single Sunday is someone’s first impression—and if it’s
not good, their only impression of this congregation. We treat every Sunday
knowing how important that is.”

KEY PRACTICES: There are a several things that play a critical role in moving
people from door to core:
• Remove insider jargon and limit announcements: Everything in the worship
service is designed with visitors in mind. This means there aren’t reports from
specific groups within the church. Those reports can make new people feel like
the church is an exclusive club that they’re not part of. Instead, if groups want
time before the congregation, they are invited to lead part of worship and
share specific stories about how they have seen God at work. Similarly, there
aren’t many announcements in worship at Minnetonka UMC. Announcements
have to clearly reference where God is in the opportunity being presented or
how they’re designed to help people grow in their faith.
• Make hospitality a priority: Hospitality is part of the church culture, and
leaders of the church know that their job on Sunday morning is to greet and
welcome new people. The pastors are continually encouraging members to
greet a new person before talking with those they know.
• Follow up with visitors and help them get involved: After
their first visit on a Sunday, guests get a
phone call or a text that same day. And after
as little as one visit, they are invited to a twohour new member information class. Class
attendees receive a booklet listing every
ministry and activity of the church. One of
the pastors checks back with attendees
after two weeks, asks what in the booklet
interested them, and connects them with
the group(s) they name.

CONTACT: Rev. Tiffany McDonald
952-474-4114 / tiffmc@gmail.com
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reach new people
From transactional to
transformational activities

Grace UMC | Moorhead

WHAT THE CHURCH DOES: Grace UMC hosts an annual block party for its
neighborhood outside of the church building. The gathering features free
food, a bounce house, and lots of family friendly activities. Last year’s party
drew 120 people, half of whom weren’t church members.
THE REASON FOR THE PRACTICE: The neighborhood around the church
is a low-income area, there’s really no gathering place for its residents.
Through its participation in the Healthy Church Initiative, a revitalization
process, Grace UMC started exploring how it could become that gathering
place—and the block party is one small way it seeks to welcome neighbors.
Additionally, when the church conducted a focus group of people new to
the congregation, a common sentiment leaders heard was how incredibly
difficult it was to walk through the church doors for the first time. The
block party is a way for neighbors to get to know the church in a friendly,
informal setting where it’s not as scary to take that first step.
THE RESULTS: Many of the kids who attended the block party have
come back to the church—for worship or for the Wednesday night
youth and children’s programming, which includes a free meal. Three
of these children shared that they were bullied at school and said they
appreciated Grace UMC because it was a safe space where
they could gather with people who care about
them. A few years ago, there used to be
five to eight kids in worship on a given
Sunday. Now, there are consistently
more than 25—and 50 were part of
the church’s Christmas program in
2016. “We want Grace UMC to be
a place where kids have stability,
hope, and people to count on—
and where they come to learn
that they can count on God and
the congregation to be with them
through the ups and downs of life,”
said Rev. Roger Grafenstein.
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CONTACT: Rev. Roger Grafenstein
218-233-1857
graceunitedmethodistpastor@gmail.com

reach new people
From transactional to
transformational activities

Christ umc | Maplewood

WHAT THE CHURCH DOES: The people of Christ UMC are seeking out ways
to serve as meaningful community partners with people in their area. They’ve
done this by attending community events to find out who the current partners
are, and by looking for places where God is already at work and asking to be
included. They evaluate opportunities by asking: Which assets do we have that
we can contribute? And who can teach us what we need to learn?
THE REASON FOR THE PRACTICE: One of the strongest natural gifts of the
people at Christ UMC is building relationships. They wanted to put that gift to
use while broadening their perspectives, getting to know their neighbors, and
making a positive contribution in their corner of the world. “We believe that
Jesus is alive and we believe that God is transforming the world, and we want
to be part of that,” said Rev. Rachael Warner, who added that partnering in
their community required a shift in mindset. “It’s about recognizing that we are
collectively a fairly privileged group of people. It’s not the role of the reformed
oppressor to save the oppressed. What we’re trying to do is reach out with our
hands turned up.”
EMERGING PARTNERSHIPS: In the past couple of years, the congregation
has partnered with:
• A local school: Twice a year, during parent-teacher conferences, people from
Christ UMC bring food for the teachers and sit in the teacher lounge to get to
know them as they enjoy a meal.
• The Islamic Society of Woodbury—East Metro: This partnership started when
the organization sent a letter to Christ UMC, inviting church leaders to get
to know its leaders and learn about their faith. Warner
attended the event, and Christ UMC later
invited members of the Islamic Society to
a cookout outside of their church building.
Additionally, Warner has attended several
City Council meetings to support the
Islamic Center in its quest to build in Afton,
and some members of Christ UMC have
attended an iftar dinner—the evening
meal when Muslims end their daily
Ramadan fast at sunset—with people they
met through the Islamic Society.

CONTACT: Rev. Rachael Warner
651-739-8875 / rachael@christumcmaplewood.org
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reach new people
Marketing your church and
creating buzz with big-day
events

Main Street Church | North Branch

WHAT THE CHURCH DOES: By establishing a connection with its local
chamber of commerce, Main Street Church has been afforded numerous
opportunities to participate in community events that each have attracted
more than 1,000 people. At some of those events, the church has had a
booth where members have been able to get to know people and invite
them to participate in its Operation Christmas Child ministry. At a Christmas lighting in the park event, the church was invited to set up a live nativity scene. By being active, Main Street Church has generated positive awareness among its neighbors, and it now has visitors every single Sunday.
THE REASON FOR THE PRACTICE: “We want to reach people for Christ,”
said Rev. Ralph Holbrook. “I knew we weren’t relevant anymore in the way
we were doing things.” Connecting with new people and groups in the
community has helped the church learn how to be relevant—while also
attracting new visitors. A few years ago, many North Branch residents didn’t
even know the church existed. Now, “people are inviting people” and “our
DNA has gone from despair to hope,” said Holbrook.
HOW IT CAME ABOUT: When Main Street
Church initially contacted its chamber
of commerce, it couldn’t afford
to pay the full membership
fee. But by asking “Do you
have an event where we
can help?” the church was
invited to clean up after a
chamber gathering. That
established goodwill,
and the chamber has
since invited the church
to participate in a wide
variety of other events.
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CONTACT: Rev. Ralph Holbrook
651-674-4090 / pastorralph@mainstreetfamily.org

reach new people
Marketing your church and
creating buzz with big-day
events

new city church | Minneapolis

WHAT THE CHURCH DOES: As a new faith community, New City Church
and its leader, Rev. Tyler Sit, are consistent and strategic about going to
events to make connections with new people, marketing via social media,
and working to advance the causes that the congregation is passionate
about, including environmental justice and dismantling racism.

THE REASON FOR THE PRACTICE: “Churches are places where people
gather to have their hearts transformed, and churches are communities
that support each other as we do the work of justice in our world,” said Sit.
As a new church start, New City Church wants to invite new people to join
it in its work and to become followers of Jesus.
APPROACH TO OUTREACH: Here are two of the ways that New City
Church and Sit get out in the community and generate awareness:
• Attending events: Sit regularly asks members of his congregation, “Which
upcoming events are you excited about or inspired by?” and he goes
with them to those events. When meeting people at these events, he
doesn’t open with an invitation to church. “People need to feel completely
confident that you are there because you care about them as a person,”
said Sit. “No one likes a club promoter.” For Sit, the purpose of these events
is to hear people’s stories and get to know them. It’s often at the end of the
event when he’ll ask if he can take someone out to coffee to learn more
about their work and passions and tell them about his
own. Then at coffee, he might share about New
City Church’s work and invite them to
be part of it. “We’re creating stepping
stones,” said Sit. “The closer you can put
the stepping stones to each other, the
more likely people will cross them.”
• Coffee shop chaplain: Sit spends
a lot of his time at a Minneapolis
coffee shop and works hard to
maintain a consistent presence
there. When something traumatic
happens in the neighborhood or
world, he will put out a sign that says
“If you want to talk, I’m here.” There are
times when he’s had people line up to
visit.
CONTACT: Rev. Tyler Sit
612-360-1593 / tyler.sit@gmail.com
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reach new people
Multiply through a new service

fridley umc | fridley

WHAT THE CHURCH DID: Fridley UMC launched a new,
more contemporary worship service designed to reach people in the
Liberian community and those seeking a more non-traditional worship
experience. The new “MOVE” service, which launched in April 2017, was
specifically designed to meet the needs and desires of the church’s Liberian
neighbors—and 93 people came to the first one.
THE REASON FOR THE PRACTICE: Minnesota has some of the largest
Somali, Liberian, and Hmong populations in the country, and a huge
number of Liberian people live close to the church, which didn’t come close
to reflecting the demographic makeup of the surrounding community.
When members of the congregation were given an opportunity to change
that, they paid attention and took it. “Instead of pretending that cultural
differences don’t exist, we want to celebrate the differences as a way to
show the great diversity in God’s creation,” said Associate Pastor Bob Brice.
HOW IT CAME ABOUT: A Liberian couple began attending Fridley UMC
when they were looking for a place to get married—and they kept coming
back after their wedding. But after voicing some sadness over the fact that
there wasn’t anyone else like them at the church, Brice asked: “What would
we need to do to reach out to more people in
the Liberian community?” The woman,
Rose, told him: The service time
would need to be later, 11 a.m. or
after. The music would need to
be more contemporary and
louder. And, she said: “Don’t
invite people to church
and then try to show
them how to be like you;
instead learn about who
they are.” Leaders took
that advice to heart, and
Rose helped them start
the second service.
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CONTACT: Rev. Bob Brice, associate pastor
763-571-1526 / bob.brice@fridleyumc.org

reach new people
Multiply through a new service

detroit lakes umc | detroit lakes

WHAT THE CHURCH DID: In September 2013, Detroit Lakes UMC started
offering a meal and small group education for all ages every Wednesday
night. The initial response was significant—and participation increased
even more when a worship service was added to the evening activities,
referred to as “TGIW” (Thank God It’s Wednesday). More than 100 people
attend TGIW each week. More than 90 percent of them are under the age of
45 and many of the families previously came to church rarely or not at all.
“There is no doubt God is working miracles here,” said Rev. Brenda North.
THE REASON FOR THE PRACTICE: The Wednesday programming
resulted from listening and responding to the needs of the young families
the church wanted to attract. What Detroit Lakes UMC heard from them
was that weekends were full of too many activities—and they needed an
alternative. Participating in the Healthy Church Initiative, a revitalization
process, also encouraged the church to try something new.
CREATING CHANGE: Wednesday worship is
deliberately very different from Sunday
morning services. It features guitar
music and has an increased
emphasis on media
elements (like videos) and
interaction. Messages
are geared toward
people of all ages and
life circumstance.
“The same old ways
weren’t going to
work,” said North.
But departing from
longtime traditions
isn’t easy. “You have
to be willing to take
the first step without
knowing what’s going
to happen next,” she
added.

CONTACT: Rev. Brenda North
218-847-4818 / brenda@dlumc.org
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reach new people
Multiply through a new site

the well | apple valley

WHAT THE CHURCH DID: In February 2017, The Well—formerly
Rosemount UMC—launched public worship at a new Apple Valley campus,
which was designed to meet the desires that many young families named:
It has a young pastor who has his own family and can relate to their life
circumstance. It has modern worship music. It doesn’t have “canned”
prayers or recitations. It focuses on a one-on-one relationship with God.
And you can come as you are. For now, the church meets inside a movie
theater, which creates a lower barrier to entry for visitors. The new campus
has consistently averaged about 100 in worship since its launch.
THE REASON FOR THE EXPANSION: Apple Valley was a prime location
for a new campus since there was no United Methodist church in the city,
which is home to many young families. Additionally, church leaders are
keenly aware that different types of worship appeal to different people,
and methods to reach them must change with the times. “I’m convinced
that a big reason many churches are struggling is that a lot of us still exist
to do things we like, and we’re not willing to die to those so others can
come to faith,” said Rev. Nate Larson, the campus pastor. “We need to have a
continued focus on existing for those who are not yet part of the kingdom.”
MARKETING THE CAMPUS: To get the word
out about launch Sunday, the campus sent
mailings—but the core team was also
intentional about inviting people to
come and check it out. “Nothing
trumps personal invitation,” said
Larson. “Every week, we ask:
Who are you inviting? Who are
you praying for? Who could
connect with God through
the way we do church in
Apple Valley? That’s the secret
sauce—getting people excited
and then having them invite
others, trying to train 120 church
planters.”
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CONTACT: Rev. Nate Larson
651-423-2475, ext. 214 / nlarson@thewellmn.church

reach new people
Multiply through a new site

centennial umc | st. paul

WHAT THE CHURCH DID: In late 2016, Centennial UMC launched public
worship at a second campus located about five miles away from its first.
The second campus is the former home of St. Anthony Park UMC in St. Paul,
which had been declining. Members of it and Centennial UMC separately
voted to merge and try something new together. “The challenge of every
protestant is to figure out how to do church differently,” said Rev. Whitney
Sheridan, the St. Anthony Park campus pastor. “We have to redefine what
we offer the community and try new things to stay relevant.”
THE REASON FOR THE EXPANSION: Part of Centennial UMC’s vision
is to connect with every child, youth, and adult within a five-mile radius
of the church. A couple of years ago, prompted by the Missional Church
Consultation Initiative (MCCI), the congregation was discerning how God
was calling members to reach new people. At the same time, it was taking
a hard look at its Sunday evening contemporary service, which had great
music and a strong core group but wasn’t growing. So when conference
leaders asked church leaders if they would be willing to consider an
absorption merger with St. Anthony Park UMC—located 4.9 miles away—
they knew it was something they needed to explore.
MARKETING THE CAMPUS: Between 40 and 50 people, some from
Centennial and some from St. Anthony Park, were on a launch team
that prepared for the second campus. In addition
to worshiping at the new campus, they
participated in weekly training sessions
on leadership, evangelism, and United
Methodism—and they met in small
groups that people from the
community were invited to join
even before worship launched.
The launch team also planned and
led various community events
throughout the summer to make
connections with new people—
including monthly movies and
activities in a nearby park.

CONTACT: Rev. Whitney Sheridan
651-633-7644, ext.12
wsheridan@centennialumc.org

21

heal a broken world
Develop a signature ministry

first umc | new ulm

WHAT THE CHURCH DID: Working with Catholic Charities and the New
Ulm Ministerial Association (which the church is part of ), First UMC played
an instrumental role in opening a homeless shelter in August 2016 in an
empty home that the church owns. Called NUMAS Haus, the home provides emergency shelter and support services to homeless women and
single-mother families in Brown County. The program is designed to help
them find permanent housing while addressing the root causes of homelessness through counseling, educational programs, and case management. Up to three families can stay at the home at once, and it is now full.
THE REASON FOR THE EFFORT: It was clear to the New Ulm Ministerial
Association’s eight member churches that homelessness was a big issue
after they learned that there wasn’t a homeless shelter anywhere in Brown
County. Yet at a nearby elementary school, there were more than a dozen
students without a permanent address. Renting the church-owned home
to NUMAS for a nominal fee is just one way the congregation can care for
the most vulnerable in its community. “For us, it’s about remembering what
John Wesley said: ‘Offer them Christ,’” said Rev. Jo Anne Taylor.
A CRITICAL COMPONENT: The NUMAS Haus was only possible thanks
to community partnerships. Making it into a reality required lots of
collaboration and outreach (in the form
of applying for grants and seeking
donations from organizations and
individuals) to raise the $135,000
needed to remodel the house
before occupancy and the
$25,000 required to operate
the home for the first year.
Many churches and church
groups have raised money
for NUMAS Haus, and every
civic organization in New
Ulm has contributed in some
way—through cash, service,
or both.
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CONTACT: Rev. Jo Anne Taylor
507-354-3358 / 1umcnu@gmail.com

heal a broken world
Develop a signature ministry

forest hills umc | forest hills

WHAT THE CHURCH DOES: On the third Saturday of each month, Forest
Hills UMC’s car care ministry provides vehicle service and repairs to lowincome individuals from the community for a free-will donation. Work
on the cars includes everything from tune-ups and oil changes to the
replacement of tires, brakes, batteries, and belts. Several mechanics—some
professional and some non, some from the church and some from the
community—donate their time toward this ministry.
THE REASON FOR THE PRACTICE: The goal of the ministry is to provide
a valuable service to the community—one that matches the gifts and
interests of people in the congregation. “Everybody is a child of God,” said
Jim Letourneau, who runs the ministry. “I don’t know where I’m going to
meet Jesus in one of these people I’m helping with a car. This is doing what
Jesus said.”
DRAWING PEOPLE IN: The car care
ministry is actually what drew
Letourneau to Forest Hills
UMC a number of years
ago after moving to
Minnesota from Illinois.
He visited a bunch of
churches—including
Forest Hills. Its
monthly car care
Saturday was the
week after his
first Sunday in
worship, so he
went to help—
and he loved it so
much that he kept
returning to the car
care Saturdays...and
the church.

CONTACT: Jim Letourneau, car care ministry leader
651-230-5886 / jkletourneau@centurylink.net
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heal a broken world
Church-school/community
partnerships

UMC of anoka | anoka

WHAT THE CHURCH DOES: Shortly before Labor Day each year, UMC of
Anoka hosts a “United for the Community” event to bring families together
and help them prepare for school. The event—which in 2016 drew nearly
700 people—features music stages, bounce houses, games, face painting, a
water slide, free popcorn, and other fun activities. But there are also stations
where kids can pick up school supplies and used clothing, get free haircuts
and dental exams, have basic health screenings, set up appointments for
vaccinations, get library cards, and sign up for a food distribution program
during the school year. There are giveaways throughout the night, and to sign
up for them, people must fill out a card with their contact info. In addition to
having a big table at the event containing information about the church, UMC
of Anoka follows up with those individuals to invite them to its kickoff Sunday.
THE REASON FOR THE PRACTICE: Prior to hosting the first United for the
Community event six years ago, Rev. Bill Eaves recalled that some people
would stop inside the church before the school year started and say they
didn’t have school supplies or clothes for their kids to go back to school. This
prompted church members to think about how to address those needs—and
to come up with a solution in the form of the annual event. “We want to share
the love of Jesus with people,” said Rev. Bill Eaves. “The way we articulate our
vision here is: Providing hope to the community. For some people, having
hope means having the things you need for your kids to go back to school.”
DRAWING PEOPLE IN: Church leaders and
members know that not everyone who
comes to the event will develop a deeper
relationship with the church, but they
do want to introduce visitors to
UMC of Anoka, invite them in, and
show them they are cared about.
Some visitors have later come to
worship—and recently, a man who
had attended a previous United
for the Community event months
earlier called Eaves to say that his
son was in the hospital and to ask for
prayers.
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CONTACT: Carole Davidson, lay person
763-421-2378

heal a broken world
Church-school/community
partnerships

excelsior umc | excelsior

WHAT THE CHURCH DOES: Excelsior UMC has developed relationships
with the people in its neighborhood—particularly youth who live in some
apartment buildings behind the church building. The church hosts a
community lunch on the third Saturday of each month, which Rev. Linda
McCollough, associate pastor of community and family ministries, equates to a
family reunion because the 70 to 80 attendees always enjoy reconnecting. The
church also contracts with an outside group to run an after-school program
for kids that occurs every Wednesday during the school year inside the church
building. It includes time for homework help, physical activities, and art, and
kids who participate named it “Fun Club.” Additionally, the church does a
backpack giveaway each August to try to help kids get ready for school and a
trunk-or-treat event every Halloween.
THE REASON FOR THE PRACTICE: Through conversations in the community,
it became clear that there’s a fair amount of poverty in and around Excelsior—
and a good number of kids who could use more positive adult influences in
their lives. “We want them to have a relationship with the church and know it’s
a safe place,” said McCollough, who said the relationship-building is primarily
about outreach, not evangelism. “We want to create an opportunity for these
kids to have more support of adults in their lives. We want those kids to know
that no matter where they are in life, this church is a safe, welcoming place
where they can experience the love of God and loving others.”
THE POWER OF CONNECTION: The manager
of the apartment buildings behind the
church is a part of a different faith
community but attended a trunk-ortreat event one year and loved it.
Now, in addition to hanging flyers in
the buildings advertising Excelsior
UMC’s community events, the
manager also promotes the church
when people come in to fill out an
application for an apartment. “If
you’re looking for a church, I highly
recommend the one across the street,”
she tells them.

CONTACT: Rev. Katie Schneider-Bryan
952-474-5471, ext. 103 / katie@excelsiorumc.org
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heal a broken world
Change the world through
focused giving

messiah umc | plymouth

WHAT THE CHURCH DOES: When its former director of children and family
ministries Carol Erickson felt called to serve the people of Africa, Messiah
UMC stepped up to support her vision—financially and otherwise. With the
church’s help, she launched IMARA International in Kenya in 2012. IMARA
is a home for those who became pregnant before the age of 16 and have
nowhere else to go. The girls and young women have an opportunity to learn
vocational skills and finish their education while their children are cared for in
an early childhood center. Members of Messiah have provided about threefourths of IMARA’s funds over the past five years. But members also give their
prayers, time, and talents to the cause. Messiah sends work groups to Kenya
twice a year to build personal relationships with those IMARA serves and walk
alongside them in their journeys toward independence and higher education.
THE REASON FOR THE PRACTICE: “Our vision at Messiah is ‘building
relationships,’” said Rev. Steve Richards. “So rather than giving financially
to a lot of great organizations, we have focused on building relationships.
Money follows relationships.” And Messiah has had a strong relationship with
Erickson and the people IMARA serves since
the very beginning. “Carol, IMARA board
members, and members of our
congregation share the stories of
what is happening at IMARA
and how they are noticing
God at work both in the
lives of the girls and their
babies as well as in their
own lives as they serve
in Africa,” said Messiah
Director of Community
Engagement Kami Pohl.
“It has been a unique
opportunity to have a very
personal connection with
an international ministry.”
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CONTACT: Kami Pohl,
director of community engagement
763-473-6968, ext. 114 / kpohl@messiahchurchmn.org

heal a broken world
Change the world through
focused giving

embrace church | lakeland

WHAT THE CHURCH DOES: Each month, Embrace Church focuses on
doing one thing as a church to show the love of Christ. One month,
members were encouraged to contribute kits for people going through
chemotherapy. The campus, which averages 300 in worship attendance,
gathered 260 kits to give to hospitals in the area. Another month, people
were encouraged to donate water bottles for Mission Haiti, flood relief
survivors in southern Minnesota, and the Pine Ridge Indian Reservation;
they came up with 3,600. Other “one thing” initiatives have included
collecting 8x10 picture frames to provide family portraits to those in need,
giving blood at a blood drive on church grounds, writing a thank you note
to someone who’s made a difference in your life, and collecting shoes to
give to Soles4Souls to distribute to people in poverty.

THE REASON FOR THE PRACTICE: “Rather than trying to do 10 things
with one-tenth of the power, we thought we could focus on one thing and
do it really well with all the strength of the church behind it for one month,”
said Rev. Austin Walker. “It engages our entire church. We try to make
all of the initiatives things that everyone in the church can do. We don’t
choose things that would be a massive time or financial commitment that
would be out of reach for some members but keep it simple so everyone,
no matter their means or resources, can participate.” Members are still
encouraged to contribute to other efforts that God has laid on their hearts.
SPREADING THE IDEA: The Well liked
Embrace Church’s idea so much that it
adopted the practice at its Rosemount
and Apple Valley campuses. Rev. Karen
Bruins said it’s been a great way for
members to contribute—but also “a
guest-friendly way to plug in.” For
example, in the winter, the church
collected socks and other clothing
for homeless shelters. Some visitors
learned about the effort and said
“I’ll come back next week and bring
socks.”

CONTACT: Rev. Austin Walker
651-436-8691 / austin.walker@iamembrace.com
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heal a broken world
Share your gifts and passions

Riverside UMC | Park Rapids

WHAT THE CHURCH DOES: Riverside UMC has hosted several forums to
educate the public on how to take action to limit the growth and prevalence of
aquatic invasive species in Minnesota lakes. Eight percent of lakes in Minnesota
are known to have aquatic invasive species—plants, animals, and pathogens
that have been introduced by human action. Aquatic invasive species often
spread quickly, are difficult to control, and have been known to threaten native
wildlife, clog up boat engines, make swimming impossible, and substantially
decrease property values. Seventy to 80 people attended each forum, and
participants learned how to monitor water quality on lakes and how to actively
prevent against the spread of aquatic invasive species.
THE REASON FOR THE PRACTICE: Rev. Chip Nielsen grew up on a lake
and has always been passionate about taking care of Minnesota lakes and
passing on to the next generation clean, safe places for recreation. When he
was appointed to Riverside UMC, he discovered that there were others in the
congregation who shared his passion. He arranged meetings with a coalition
of lake associations, the Minnesota Department of Natural Resources, and
aquatic invasive species experts in Hubbard County—and together, they
came up with the idea of the forums. “God gave us dominion over the birds
of the air and the fish of the sea and every living, creeping, growing thing on
the earth,” said Nielsen. “Part of our charge as human beings is to care for the
environment and the good gifts God has given us.”
LOOKING TO THE FUTURE: Nielsen
would love for his congregation to
help identify and work with other
advocates not only in Hubbard
County, but across northern
Minnesota. He points out that
there are both churches and lakes
in many other communities in
the region, and working together
will help minimize this serious
problem.
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CONTACT: Rev. Chip Nielsen
218-732-5205 / pastorchip@arvig.net

heal a broken world
Share your gifts and passions

osseo umc | osseo

WHAT THE CHURCH DID: Five college students from Osseo UMC spent
several summers traveling around Minnesota to lead vacation Bible school
(VBS) for churches that wouldn’t otherwise have been able to offer it to
their youth. Using a United Methodist curriculum, the students—who
called their group “LIFT Ministries”—reminded kids that God loves them
and that they’re called to take that love and share it with others. While
teaching young children about God and the Bible, the college students
grew in their own faith as well.

THE REASON FOR THE PRACTICE: Osseo UMC used to hire a team from a
Lutheran Bible camp to do its VBS. But several summers ago, Rev. Woojae
Im suggested that perhaps the congregation’s college students could lead
VBS. They embraced that idea—and the approach worked so well that the
students decided to expand upon it in 2015 by offering their services to
other churches that didn’t have the resources to organize VBS themselves.
“Kids who have attended VBS for many years are more likely to stick around
in the youth group,” said LIFT member Ashley Bienias. “Planting those seeds
I think is really important. Going into high school, middle school, college, if
you don’t have those seeds, it’s harder to stay connected to church.”
CONNECTING CHURCHES WITH THEIR COMMUNITIES: One of the most
rewarding things for members of
the LIFT team was helping create
connections between the churches
that they worked with and their
surrounding communities—
connections that the churches
could continue to build upon.
When they taught in Akeley in
2015, most children participating
had never been to church. But
those families had had a positive
experience with the church, and
the church could then continue
to reach out to them.

CONTACT: Rev. Woojae Im
763-425-2923 / pastor@osseoumc.org
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heal a broken world
Work for justice

minnehaha UMC | minneapolis

WHAT THE CHURCH DOES: Minnehaha UMC has entered into a partnership
with a refugee family from Somalia that was cut off from the local Somalia
community after their son/brother was convicted of working with ISIS in fall
2016. Minnehaha agreed to provide emotional and spiritual support to the
family members and walk alongside them as they navigate the legal system
and life in Minnesota.
THE REASON FOR THE PRACTICE: “Our congregation had been yearning
to do something in light of all the anti-Muslim rhetoric going around,” said
Rev. Becky Sechrist. So when this opportunity presented itself earlier this year,
Minnehaha’s Church Council voted in favor of supporting the family. “We see
the partnership as our response to the call from Jesus expressed through
the parable of the Good Samaritan, and we are calling this particular mission
outreach, ‘Who Is Our Neighbor?’” said Sechrist, adding that a number of
churches have formed partnerships with refugee families in the same situation
(one family member was convicted and went to prison) and there are more
opportunities for congregations that might be interested.
THE PARTNERSHIP: The family members had church members over for
tea, they came to one of the church’s Wednesday night meals, and various
members routinely stop by their diner (located in the Karmel Square
Somali mall in Minneapolis) to eat and visit
with them. The congregation also helped
the family member who is in prison
to purchase books so that he can
continue his college studies
while incarcerated. “As the
partnership is young, we look
forward to many more formal
and informal opportunities
to form relationships,” said
Sechrist. “We will also provide
emotional support for the
family as their son/brother’s
case goes through the appeal
process.”
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CONTACT: Rev. Becky Sechrist:
612-721-6231 / becky@minnehaha.org
Matthew Palombo: matthew.palombo@gmail.com

heal a broken world
Work for justice

Park Avenue UMC | Minneapolis

WHAT THE CHURCH DOES: Park Avenue UMC partners with a variety
of nonprofits to support ministries that share God’s love with vulnerable
populations in its community. The Park Avenue Walk-in Legal Clinic, which
is open for two hours each week and staffed by volunteers, has served
more than 8,500 low-income individuals with legal matters ranging from
family law to employment to immigration. Since its start in 1997, more than
100 lawyers, law students, interpreters, and community members have
volunteered, including members of the church. Separately, Park Avenue
hosts a Freedom School on-site for six weeks every summer. Each year,
about 50 scholars are part of the program, which is focused on nurturing
a love of reading and, in particular, having children read books that reflect
the culture and community that they are part of. The goals of the program,
now in its sixth year, are to address the “summer slide” and to close the
achievement gap. Mentors are volunteers from the church. Park Avenue
UMC also runs Cornerstone, which provides clothing, toys, household, and
hygiene items to its neighbors during times of need.
THE REASON FOR THE PRACTICE: Many of Park Avenue UMC’s oncampus partnerships resulted from a deep-seated understanding among
members that the church building is not just their own. There’s a strong
belief among them that the building should be used as much as possible
by various groups in the community—and it
is. The legal clinic and freedom school are
both housed at the church because of
this understanding. “We want to be
practicing radical hospitality,” said
Rev. Will Healy. “We want to be
the hands and feet of Jesus in
our community. If that results
in an opportunity to share
the gospel, we’ll be grateful
for that. But that’s not the
first goal. We strive to have a
servant mentality.”

CONTACT: Rev. Will Healy
612-825-6863 / willhealy@parkavechurch.org
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